
Children’s Services 
Budgetary pressures

Month 3





Key areas of pressure

1. External placements for children in care

2. Education transport 
- home to school
- and SEND transport



All Placements





Activity to address pressures 



Education transport 

Multiple factors affecting costs

• Transport providers are struggling to 
recruit/ retain staff

• Increases in fuel prices;
• Increasing EHCP/ specialist provision 

numbers  (including in year)



Actions to address pressures

Education transport strategy - at Place Scrutiny today –
coming to Children’s Scrutiny in October


